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Ladder  
CapitaL

As a leading commercial real estate 
lender, Ladder Capital Finance LLC™ 
is a vertically-integrated, full-service 
commercial real estate finance company 

focused on the $3.3 trillion United States 
commercial real estate market. The Company 
originates $5 – $250 million commercial mortgage 
loans secured by retail, office, industrial, multifamily 
and other property types located throughout the 
United States.  
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Launched in 2008 by Brian Harris, 
Ladder’s Chief Executive Officer and the 
former Head of Commercial Real Estate at 
UBS Securities LLC/Dillon Read Capital 
Management LLC (collectively, “UBS/
DRCM”), Greta Guggenheim, Ladder’s 
President, and Pamela McCormack, Gen-
eral Counsel and Co-Head of Securitization 
at Ladder, the firm has made its mark in the 
real estate lending business.  

Ladder commenced operations in 
October 2008 at the peak of the financial 
crisis.  Even during one of the most volatile 

periods in the country’s history, Ladder’s 
business plan and highly experienced man-
agement team attracted over 20 institution-
al investors including leading private equity 
funds, pension funds and asset managers.  
“We are one of the most successful new real 
estate finance companies out there,” Greta 
says. “One of the reasons for this is that 
we employ a diverse business model across 
the commercial real estate sector with an 
emphasis on senior secured assets,” Pamela 
adds.  To date, the Company has purchased 
over $3 billion in investment grade CMBS, 

In May 2011, Ladder provided $80 Million for the refinancing  
of Chatham Bars Inn, a luxury hotel in Cape Cod, MA

originated approximately $1.5 billion in 
mortgage loan financings (including 5, 7 and 
10 year fixed rate loans, bridge/transitional 
loans and mezzanine loans) and invested 
approximately $50 million in equity acquisi-
tions.  In addition, Ladder has participated 
in three CMBS securitizations since CMBS 
issuance restarted in mid-2010.

As of March 30, 2011, less than three 
years after its inception, the Company had 
over $2.5 billion of assets.  Since then, with 
more than 40 employees and a strong focus 
on in-house loan origination, underwriting 
and transaction structuring/legal capabili-
ties, the Company has outgrown its current 
headquarters and has signed a lease to move 
into a new Park Avenue location with twice 
the amount of space.  In addition, the firm 
is opening a Dallas branch office and is 
looking to open additional offices through-
out the country. 

This level of success did not come 
overnight.  Prior to launching Ladder, Ms. 
Guggenheim served as a Managing Director 
and Head of Originations at UBS/DRCM.  
Before joining UBS/DRCM, Ms. Guggen-
heim worked as a senior originator and as 
a real estate investment banker at leading 
global financial institutions including Credit 
Suisse and Bear Stearns.  Ms. Guggenheim 
holds an M.B.A. from The Wharton School 
of the University of Pennsylvania and a B.A. 

In April 2011, Ladder provided $49 Million for the 
refinancing of Malibu Colony Plaza in Malibu, CA
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RepResentative 
Recent Deals:
681 FiFth avenue – 
7 Year Fixed Rate Financing - 
$150 Million split between a first 
mortgage loan of $125 Million 
and a mezzanine loan of $25 
Million - 82,573 sF of Retail and 
Office located in new York, nY

the plaza at OceansiDe -  
2 Year interim Financing - $28.2 
Million - 138 condominium units 
plus 24,448 sF of Retail located 
in pompano Beach, Fl

the vue at lake eOla - 
2 Year interim Financing - $7 
Million - 165 condominium units 
plus 7,972 sF of Retail located in 
Orlando, Fl

Main stReet tOwn centeR -
5 Year Fixed Rate Financing -  
$28 Million split between a first 
mortgage loan of $27 Million and 
a mezzanine loan of $1 Million- 
213,206 sF class a Office Building 
located in santa ana, ca

lanDMaRk at wateR’s pOinte – 
5 Year Fixed Rate Financing - 
$15.75 Million - 198 Residential 
apartments located in pasadena, Fl

chathaM BaRs inn – 
5 Year Fixed Rate Financing - $80 
Million – 217 - Room luxury hotel 
Facility located in chatham, Ma

MaliBu cOlOnY plaza – 
10 Year Fixed Rate Financing - 
$49 Million - Grocery-anchored 
shopping center located in 
Malibu, ca

in December 2010, ladder funded a $125 Million senior loan and a $25 Million
mezzanine loan on 681 Fifth avenue, a retail/office property in Manhattan
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in Economics & Spanish Literature from 
Swarthmore College.

Prior to launching Ladder, Ms. Mc-
Cormack served as an Executive Director 
and Head of Transaction Management at 
UBS/DRCM.  In that capacity, Ms. Mc-
Cormack managed a team responsible for 
the structuring, negotiation and closing of 
all real estate investments globally. Prior 
to joining UBS/DRCM, Ms. McCormack 
worked as a Vice-President and Counsel 
at Credit Suisse and as a real estate and fi-
nance attorney at leading global law firms.   

Ms. McCormack holds a B.A. in English 
from the State University of New York 
at Stony Brook and a J.D. from St. John’s 
University School of Law.

With two women as co-founders and 
key members of the senior management 
team at Ladder, the Company employs 
a significant number of women.  In fact, 
approximately a quarter of the Company’s 
employees are women, and not only do 
Ms. Guggenheim and Ms. McCormack 
act as mentors, but the Company also 
offers select employees flexible working 

opportunities—a rarity on Wall Street.  As 
a working mother of three, Ms. McCor-
mack is generally able to leave the office 
by 6 pm and will work from home in the 
evening after she puts her children to bed.  
Ms. Guggenheim, a single working mother, 
acknowledged that there are not a lot of 
women taking on a revenue producing role 
in the commercial real estate industry but 
maintains that she “never felt her capabili-
ties were different from those of a man.”  
“That’s why,” Pamela adds, “I have always 
admired Greta.” n

In December 2010, Ladder funded a $27 Million senior 
loan and a $1 Million mezzanine loan on Main Street 

Town Center, a Class A Office Building in Santa Ana, CA
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